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Practical study on emergency plan of power network dispatching automation system

GAO Ming, LI Wen-yun, YUAN De-jun, JIANG Ya-kun, MA Ling
(Yunnan Electric Power Dispatching Center, Kunming 650011, China)

Abstract: The subject of how to make a practical power network dispatching automation system emergency plan is studied and
practiced, using both of the scientific and indigenous ways. Concrete methods are given to edit or make the plans. The problem of
how to choose and describe the titles of the plans is analyzed, and the first index and the secondary index are established based on it.
The responsibility matrix method of the project management field is introduced to the making process of the plans, and an example of
this process is given, too. The idea of evaluating the completeness degree is described, and the establishment of the safety knowledge

base is suggested.
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Tab.3 Statistics of the responsibilities of the emergency
treatment people
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